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Summary:

Caisse des Depots et Consignations
Credit
Rating:

AA/Stable/A-1+

Major Rating Factors
Strengths:

Weaknesses:

• A critical public policy role and integral link with the
French government.
• A public-sector institution that we see as an
extension of the government.

• Structural volatility in earnings.
• Capitalization constrained by sizable equity
investments.

Outlook
The stable outlook on France-based Caisse des Depots et Consignations (CDC) reflects the outlook on France. S&P
Global Ratings believes that CDC will retain its critical role for and integral link with France, and therefore expects
its ratings on CDC will move in line with those on the sovereign.
Although we consider these possibilities to be remote, we could lower the ratings on CDC if we perceived a
weakening of CDC's links with or role for the French government, or if we saw deterioration in CDC's financial
profile that we believed would call into question the institution's ability to carry out its public policy role.
We could raise the rating if France's credit quality were to improve and the likelihood of support for CDC remained
almost certain.

Rationale
The ratings on CDC are equalized with those on France. We consider CDC to be a government-related entity (GRE). In
line with our criteria for rating GREs, we base our view that there is an almost certain likelihood of extraordinary
government support for CDC if needed, on our assessment of CDC's:
• Critical role in contributing to many public policy missions on behalf of the French government and in acting as a
long-term investor supporting the French public's interest; and
• Integral link with the French government, of which we consider CDC to be an extension. CDC has the status of a
public-sector institution, established by a special law that only the French parliament can modify. Procedures in
place ensure effective governance, monitoring, and control over CDC.
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CDC is mandated to conduct public missions
Although CDC is a separate entity, we view it as an arm of the French government. CDC is mandated with conducting
specific public missions and providing support in the implementation of government policies. Since its creation, CDC's
overriding public role has been to guarantee the financial security of the funds it manages. It is managed prudently
with close oversight by the French government.
CDC's mandates are to:
• Centralize and manage most of the regulated savings deposits collected by French banks (primarily the Livret A)
and provide long-term financing to general interest programs, including social housing and local investments
entrusted to Direction des Fonds d'Epargne (DFE; not rated);
• Administer several public retirement schemes;
• Administer deposits of legal professions, including notaries;
• Act as the custodian of the French social security agency;
• Support regional and local development; and
• Act as a long-term investor in affiliates and strategic shareholdings to support government policies.
CDC is a key stakeholder in the long-term funding of local authorities in France. In addition to providing direct lending,
it holds:
• A 20% stake in Société de Financement Local (SFIL). Created in 2013, SFIL is a public-sector entity that provides
loans to regional and local governments. It is also 75% owned by the French government and 5% by La Banque
Postale. CDC is committed to providing funding to SFIL to a maximum limit of about €10 billion.
• A 35% stake in La Banque Postale Développement Local, which is 65% owned by La Banque Postale. The joint
venture distributes loans to local and regional governments and public health institutions, with targeted annual loan
production of €4 billion-€5 billion. These loans are expected to be refinanced by SFIL.
CDC's public role has been most recently exemplified by the creation of the Banque Publique d'Investissement (BPI
France) in 2013. BPI France is jointly owned by CDC and the French government. Its main mission is to support and
fund investments by French small and midsize enterprises (SMEs). BPI France incorporates former national strategic
investment fund Fonds stratégique d'investissement (FSI), former fund manager CDC Entreprises, and former credit
and guarantee provider to SMEs, Oséo.
Apart from BPI France, CDC's major equity investments include leading French life insurer CNP Assurance, postal
operator La Poste, and real-estate operators Société Nationale Immobilière and Icade. In addition, CDC has a portfolio
of highly rated bonds and equities in large listed French companies and, to a lesser extent, operates as a private equity
investor.

CDC's legal status is unique
CDC is a public-sector institution ("Etablissement public") defined by a special law dating from 1816. We understand
that CDC is immune to liquidation and bankruptcy law, and decisions on dissolution would revert to the French
government, which we consider to be ultimately responsible for CDC's liabilities (under Law 80-539 enacted on July
16, 1980). The French government and CDC have very strong links. CDC's CEO is appointed by France's president for
a five-year term. Under the French Monetary and Financial Code (article L518-2), CDC is subject to parliamentary
supervision. CDC's supervisory board comprises members of the French parliament and senior civil servants. The
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supervisory board is responsible for ensuring that CDC's strategy is in line with its mission, and that its financial policy
is defined under sound principles.

CDC's financial profile contains certain key features
The balance sheet is typified by limited lending activity and generally low counterparty risk. CDC's equity portfolio is
large and can lead to swings in net income. CDC's deposit base is stable, with deposits exceeding loans by almost 5x at
year-end 2016.
For 2016, CDC posted €1.783 billion in net profit versus €1.371 billion in 2015. Recurring net profit stood at €1.564
billion as of year-end 2016, in line with the previous year. CDC's recurring profits remained resilient, despite low
interest rates. Dividends received on CDC's equity portfolio and associated capital gains held up well, as did the
contributions of the group's subsidiaries.
CDC's equity investments can result in swings in reported profits. While in 2015, CDC posted impairments at BPI
France related to equity interests in the energy sector, its bottom line was boosted by some exceptional gains in 2014
at French telecommunications corporation Orange. Of note, in 2013, net profits included a significant one-time gain
associated with the creation of BPI France. On the other hand, in 2012, sizable impairments related to Franco-Belgian
banking group Dexia and France Telecom were booked.
Although CDC is not a bank, French regulators review its capital adequacy. In our opinion, CDC's capitalization is
constrained by its large investments in equities.
At year-end 2016, CDC's total balance sheet stood at €167 billion, down by roughly 50% from year-end 2012. The
decrease was a result of a change in the method of consolidating BPI France (formerly FSI and CDC Entreprises) and
CNP Assurance, which occurred in 2013.
We note that DFE is not consolidated into CDC's balance sheet. DFE's regulated savings portfolio amounted to €255
billion as of year-end 2015. 65% of this total routinely funds long-term loans to support public investments, the balance
being invested in a portfolio of securities under prudent guidelines. DFE's total adjusted common equity stood at an
estimated €9.10 billion as of year-end 2016, and its net income amounted to €621 million that year.
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Affirmed, Oct. 25, 2016
Additional Contacts:
Financial Institutions Ratings Europe; FIG_Europe@spglobal.com
International Public Finance Ratings Europe; PublicFinanceEurope@spglobal.com

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT

MAY 16, 2017 5
1849393 | 300000942

Copyright © 2017 by Standard & Poor’s Financial Services LLC. All rights reserved.
No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part
thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval
system, without the prior written permission of Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be
used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or
agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not
responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for
the security or maintenance of any data input by the user. The Content is provided on an "as is" basis. S&P PARTIES DISCLAIM ANY AND ALL
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING
WILL BE UNINTERRUPTED, OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no
event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.
Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and
not statements of fact. S&P's opinions, analyses, and rating acknowledgment decisions (described below) are not recommendations to purchase,
hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to
update the Content following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment
and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. S&P does
not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from sources it believes to be
reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives.
To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain
regulatory purposes, S&P reserves the right to assign, withdraw, or suspend such acknowledgement at any time and in its sole discretion. S&P
Parties disclaim any duty whatsoever arising out of the assignment, withdrawal, or suspension of an acknowledgment as well as any liability for any
damage alleged to have been suffered on account thereof.
S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective
activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established
policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.
S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P
reserves the right to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites,
www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription) and www.spcapitaliq.com
(subscription) and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information
about our ratings fees is available at www.standardandpoors.com/usratingsfees.
STANDARD & POOR'S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor's Financial Services LLC.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT

MAY 16, 2017 6
1849393 | 300000942

